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General Meeting 

Saturday 17th January 2015, 10.00 for 10.30 to 16.00 
The Quaker Centre, Downhead Park MK15 9BH 

Programme - see below       1 
Board and Financial Report       2 
Membership Matters        3 
Agenda for the Members Meetings      9 
Financial report       10 
Board nominations      12 
Minutes of the Members Meeting in December  13  
    

10.00 COFFEE AND TEA – SET-UP 

10.30 Welcome & Warm-up 

10.50 Board report and Chairs presentation on our current situation 

11.20 Membership matters – introduction to the issues  

Then: Break into groups and work on the issues 

12.15 Plenary feedback and capture of key points 

12.45 LUNCH – bring your own   

13.45 The work ahead: what’s needed, when, and who can help with it?  

14.30 TEA BREAK 

14.45 AGM (completion) then Ordinary General Meeting 

15.45 CLOSE, CLEAR AND DEPART 
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Report from the Board  
Meetings.  The Board has met once (on January 7th) since the last GM.   

MKDP and securing our site. On Christmas Eve we heard that the Terms 
(for a contract to purchase the site) agreed between Matthew Green of 
MKDP and Robert Purton acting on our behalf, had been approved by the 
MKDP board.  MKDP will now appoint lawyers to negotiate the small print 
with us.  MKDP will also prepare a Development Brief for the site (as this is 
standard procedure). We hope we can influence this.  The preparation of the 
Development Brief does not mean it will be taken to market. Matthew Green 
hopes that we will be in a position to sign a contract with MKDP 
immediately after the Brief is agreed – which they hope will be in May.  

Membership.  We can report: 
□   Steve Ryan has resigned, following the discussion of age limits.  
□   Chris and Karen Coffin have been accepted as members; they will attend 
the Cohousing course at Woodbrooke both to learn and spread word of SG.  
□   The Chair met again with Alan Budden of Eco-Design to explore the 
possibility of an Associate Membership status, what it might mean, and how 
many people/units might wish to seek it.  In December, this was an exciting, 
if vague, possibility; it now appears to have real substance. Re-writing of the 
Prospectus has paused while the complex issues raised are considered.    

Treasurers report. We now have corporate banking over the internet – and 
are in the process of transferring the remaining funds from the TAC MK 
account and closing it.  The current state of our finances is summarised in 
the Financial report for the AGM provided separately. From this, two 
points are abundantly (embarrassingly) obvious: 
□   We need a schedule of outgoings over the next few months and 
agreements with members in a position to provide the funds as they are 
required.  
□   We have bank records, not accounts, and are in desperate need of 
competent financial assistance. 
Hence it is with sheer delight that we report that Chris Coffin has offered to 
assist with this work – for which he is qualified and experienced 

Appointment of professional advisors.  Wrigleys have now been 
appointed as our solicitors.  They have advised of the urgent need to obtain 
specialist VAT advice and we are following up their recommended provide.  

Governance proposals.  Lee Taylor and Jenny Borden have assisted Alice 
Maynard in revising the role description for Board members. We now have 
the minimum of three members that we require and conversations continue 
with a view to increasing that number either immediately or before long.  

Rob Paton, 11th January 2015  
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Membership Matters 

Scope and purpose  
 
This note sets out three membership-related issues that need to be resolved in the near 

future – before we embark on a major recruitment exercise and the growth in our 

numbers that will follow.   

The aim is to provide a basis for discussion at the GM, such that MACBAG and the 

Board can progress matters thereafter. 

The three issues  
Age in membership and residency 

In December the Board reported that we had received from Alan Budden of Eco-

Design Associates an overture concerning the possibility of becoming part of the 

scheme.  This raised what turned out to be a very difficult question: whether and how 

to vary or relax our age restriction on membership and residency.  Indeed, it revealed 

that members had different interpretations of the existing policy (Did it mean only 

members could be residents? Or that one member of a household had to be a resident 

member?).  We asked Jenny Borden to come back to the next GM with proposals for 

how we might proceed to address this ‘age-limits’ issue in the light of views 

expressed.  

Two types of member? – to cope with a large site  

However, since December, it has become clear that age is only part of the issue – and 

perhaps not the heart of the matter.  Arguably, the central issue is this: given its 

location, the site is significantly larger than we would have wanted.  This requires 

building more units: barring great good fortune, that is the only way to ensure 

something like viability, to keep housing prices for members down, and to preserve 

sustainability aspirations.  The trouble is a larger scheme also accentuates the 

recruitment and financial risks. Worse still, it appears the financial viability of the 

scheme on that site requires that we build more units than are generally recommended 

for cohousing communities; and with a higher proportion of Affordable Homes
1
 than 

we would likely otherwise have chosen (another recruitment and financial challenge).   

We had until a few months ago been thinking in terms of 24-30 units; but the 

feasibility study pointed towards a figure of 38 units, and it is perfectly possible we 

may feel obliged to go up to 40.  Doing Still Green in that way and on these terms is 

still quite possible.  It remains a serious option, one that we call the unitary version of 

Still Green (because we develop the site as a single, integrated scheme). But in this 

note we put forward another option – which we call the twin-track version of Still 

Green.  There is still one overall scheme integrated in planning, business and 

architectural terms; but it involves two categories of membership (which for now we 

                                                 
1 Specifically, 30% instead of the 20% figure used in the last Prospectus. 
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call ‘full’ and ‘associate’).  This option has definite pragmatic advantages, and also 

disadvantages – not least the greater complexity. We try to set these out below. And 

in thinking how it might work, it quickly begins to interact with the choices we are 

considering on age limit.   

The Q-bit: setting out our values in membership and other documents  

Hitherto, we have referred in the Prospectus to ‘a Quakerly ethos’ as one of our five 

foundational principles.  Likewise, we refer prominently to our Quaker origins and 

values in the Principles statement that heads up our Membership criteria, and to which 

members must assent.  These passages are similarly prominent on the website.  But is 

this still appropriate? We know some members – Quaker and non-Quaker – are 

doubtful that this is needed or helpful. And the matter is now being brought to a head 

by the clear advice (from our own Robert Purton) that, as currently presented, the 

Quaker dimension could be used to create difficulties for us when we seek planning 

permission. So how do we explain ourselves to non-Quakers, whether they are 

potential members or existing residents of Monkston Park? 

It is important to emphasise that in what follows the central purpose - setting up a 

well-conceived and financially secure senior cohousing community - remains 

unchanged. Likewise, the essential character (ethos) of that senior cohousing 

community is not at issue.  The question is how best we can achieve these goals at 

Monkston Park, given who and where we are now.  

Associate membership and the ‘twin-track’ option - some initial 
thoughts 
Imagine that the site has two separate areas – perhaps (roughly) north and south of the 

culvert.  The south side, nearer the trunk road, is occupied by associate members, for 

whom membership involves signing up to: 

 Group self-build  

 Very high sustainability specification 

 Shared responsibility for the grounds (and perhaps some limited shared 

facilities)
2
 in their zone 

The south side also includes some affordable housing.  The north side is occupied by 

full members who subscribe to the above plus cohousing focussed on the third age 

(that is to say, to our current scheme).  So all involved are eco-self-builders, but the 

Associates subscribe to at most an attenuated version of cohousing, whereas the full 

members subscribe to senior cohousing.  No great fence would be needed between the 

two zones; indeed, there might occasionally be a little blurring or movement between 

them (eg, an older Associate might apply and be accepted for full membership).  But, 

for Associates, any access to the common house would be on the same terms as other 

residents of Ladbroke Grove who wanted to hire the facilities.   

                                                 
2 Would there be any such facilities? Perhaps not. But since this group has yet to form it is too early to say.  
We do know that some of those involved want to share office facilities. 
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A hypothetical spread of units is shown in the table below.  Of course, it is up to us to 

decide what the overall number of units would be, and the balance between, the 

‘senior cohousing’ track and the ‘eco neighbourhood’ track.  

 

 UNITS OWNER 

OCCUPIED 

MARKET 

RENTED 

AFFORDABLE 

HOUSING 

Senior cohousing 26 (+1) 15 5 6  (23% of 

senior 

cohousing) 

Eco 

neighbourhood 

12 7  5   

TOTALS 38 22 5 11  (c. 30% of 

all units) 

 

Many questions arise – here are three.  First, how would the rental units be handled? 

Probably all of them (both market and affordable) would be owned and managed by a 

single entity (which might be a housing association or an off-shoot of Still Green). 

The only difference between this and the Unitary version of Still Green is that some 

Affordable Homes are let to non-members.  Second, could the Eco-architects provide 

the owner-occupiers for this many units?   The answer seems to be ‘Yes’.  In fact, 

Budden reckons he could provide 14, double the number shown.  From his 

perspective, this is a once-off opportunity to obtain a serviced self-build site at an 

affordable price. He is sure that the demand is out there, and that he can reach that 

demand (and test his view) pretty easily through his contacts list.  

Third, why go to this trouble and complication – what are the benefits?   Here are a 

few: 

 A better size of scheme for the senior cohousing, with control over the level of 

AH within it 

 More manageable targets for the senior cohousing share of recruitment and 

consequently a considerable reduction in risk.  

 An early injection of new members, energy and professional capabilities (and 

indeed, funds) 

 No need for those who really want eco-self-build to pretend to want senior 

cohousing 

The age issue 
At the meeting in December considerable support was expressed for possibility of 

Still Green adopting something like the Hanover principle (that is, of allowing up to 

30% of units to be let to residents below the age threshold – on the grounds that this 

makes for a better scheme for older people).  So we urgently need to decide what we 
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mean by our focus on the third age, and what form that should take (including 

whether all residents must be members or just one per household).   

Now, however things are a bit more complicated.  If Still Green chose to go down the 

‘twin-track’ route, then that age issue would take on a different complexion: 

Associate Members would (presumably) be of any age, and so the site as a whole 

would already have a significant number of residents below our cut-off age.  The full 

members could stick with the original cohousing scheme and the overall 

neighbourhood would be mixed, rather than only older people. In fact, we have 

(broadly) four possibilities as shown in the table below: 

 

 
The SENIOR COHOUSING element  

within Still Green  

 All residents over 50 Some residents below 50 

UNITARY 

VERSION OF  

STILL GREEN 

 

1   Implicitly, this is what 

we had all been assuming 

and planning until the 

December GM 

 

 

2   This general approach is 

what gathered support at the 

December GM 

 

TWIN TRACK 

VERSION OF 

STILL GREEN 

3   Strict third age focus 

but within a mixed 

development 

 

4   Proportion of older 

residents within the 

development might fall to 

50% 

 

 

The Q-Bit 
This is an issue where it seems essential to uphold two apparently opposed positions.  

On the one hand, the current presentation of the project is there for a reason: Still 

Green has very definite origins in the Religious Society of Friends; it would not be 

where it is today without the support given by the MK Meeting; Quakers are still 

disproportionately represented among the leadership and active membership of SG; 

and we do hope to attract others who though diverse in many other respects share 

some of our central commitments (values).  More subtly, mention of Quakers signals 

that a broader faith or spirituality dimension is important to quite a few of those 

involved in the project (so its OK to talk about this stuff, and not to be a secular 

rationalist…).    

Against this, the reasons for questioning the way we present our Quaker origins and 

values include: 
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 We recognised years ago that it was very unlikely that the majority of 

members would be Quakers; the project has to leave home. 

  For the next year or so, our external communications are going to be crucial 

– for recruitment and for planning permission.  

 The prominence we currently give these constitutes poor communication – 

first impressions count, and it will be off-putting to some, provides lots of 

scope for misunderstanding, and immediately begs translation (viz: so what is 

Quakerly ethos?).  We can translate it, and should do so. 

 Longer term, what we say in our documents will be far less important than 

our conduct in forming and maintaining the culture of SG over the next few 

crucial years (it really is a case of letting our lives speak…)  

If we are to uphold both positions, then whether, when, how and why we introduce 

talk of Quakers and Quakerism needs to be thought through quite carefully. Normally, 

those of us with a faith identity let this come up naturally, if and when it feels 

appropriate, at later points in a conversation or relationship; we do not ‘in-yer-face’ it, 

and we hope we are not precious about it, even if it is precious to us. It is in this spirit 

that we suggest the need to review ‘the Q-Bit’.  To that end we offer below some first 

draft efforts at re-presenting our purposes without the current references to Quakers.  

Comments, edits, re-drafts, etc will be welcomed.  These would be complemented by 

a new appendix within the Prospectus that would describe the history of the Project to 

this point – and within which the Quaker dimension would be treated quite explicitly. 

 

draft revisions 

 

Revised text for Principles 

As neighbours-to-be we have respect for each other, take personal 

responsibility in our dealings with each other, and value our relationships. 

We aim to practise consensual decision-making through careful listening and 

reflection, operating through meetings and work groups that have clear remits 

and lines of accountability. We are up for the challenge of – and work involved 

in – designing and living in an ecologically, financially and socially sustainable 

neighbourhood. 
 
 

Replacement bullet point for ‘Quakerly ethos’  
(This appears in the Prospectus and also as Part of Characteristics, and Vision, 
on the website) 

 Deeper friendships.  We envisage a supportive neighbourhood where 

people can be themselves and are accepting of each other, where we can 

share things that matter to us, and where we look out for each other 

(without looking in on each other).  This means accommodating 
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differences as well as enjoying common pursuits, and conducting our 

business as a company in ways that reflect and uphold our mutual respect.     

Conclusions – and questions for discussion 
 

Our hope for the discussion is that members will give the board a clear steer on: 

 the idea of Associate Membership as a means of safeguarding the core project 

and managing better the risks involved 

 

 the preferred terms for the age limit and our focus on senior cohousing;  

 

 whether members support a review of the use of Quaker referents in our 

documents and websites on something like the lines indicated.   
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Agenda for the members meetings 

The Annual General Meeting 
 

1  Chairs welcome, apologies for absence 
2  Financial Report - to receive and note this  
3  Board appointments - to consider and decide upon the names put 
forward. 
4  AOB  

The Ordinary General Meeting 
 

1  Confirmation of the minutes of the last meeting 
 

2  Report from the Board  
To note the report and consider any pressing matters that cannot properly 
be dealt with outside the formal meeting 
 
3   To consider how members would wish the Board to proceed on the 
Membership Matters discussed earlier in the day 
 
4    To note any other matters concerning the work ahead arising from 
the earlier discussions 
 
5   Any other urgent business  
 
6  Forward meeting dates 
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Financial report – January 2015 

Current situation 
 
Cash currently available: 

In the Co-op Bank account (currently being closed)   £207 

In Handelsbanken account      £4778 

TOTAL        £4985 

Invoices to be received shortly and due within 30 days: 

 DLA         c. £2990 

 Potter & Holmes       c. £1500 

Sources and uses of funds 
 
In lieu of accounts, the table below, based on bank records, presents an overview of 

the sources of our funds – and how we have used them.  It is approximate!   

 

SOURCE OF FUNDS APPLICATION OF FUNDS 
expenditure + deferred charges 

Loans from members 9000 Set-up costs (inc. legal 
fees paid by Future 
Inclusion for us ) 

5331 

Loan from Future 
Inclusion (for legal fees) 

3957 Marketing, supplies, 
sundries 

  379 

Membership Fees 5230 Project development* 9035 

Donations 1376 Cash-in hand 4778 

TOTAL 19,563 TOTAL 19,523 

 

* Essentially, professional services – provided by Shadrake and then DLA 

 

/cont. 
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Forecast of near-term cash requirements 
 
The table below gives a first pass at how it may be for us financially over the next few 

months, based on initial conversations with our Professional Advisors.  However the 

situation in that respect changes weekly so members must accept that these will 

change, even if we are keeping as tight a belt as possible.    

 

 Jan Feb March April 

DLA 2990 2500 2500 2500 

P & H 1500 1000 1000 1000 

Wrigleys (legal)    Say, £20K 

Other*  1500   

OUTGOINGS 4400 5000 3500 23500 

Cash c/f 4985 585 - - 

Cash to raise - 4415 3500 23,500 

Cumulative to 
raise 

 4415 7915 31,415 

* Most likely for specialist VAT advice; the amount shown is a guess. 

 

Commentary: The next 4-5 months will be critical: at this moment, we have relatively 

few members in a position to put serious sums at risk; and we know that decisions to 

join take time – say, three to five months from first hearing about SG, through 

sampling us, to joining and investing.  So a flow of new members is unlikely to arrive 

before May.  Happily, our advisors are much more familiar than we are with the 

challenges of this stage of development projects and have already indicated that they 

can work with some delay in invoicing and receiving payments.  They will also keep 

us informed of the charges we are incurring each month.  

 
Rob Paton, 11/1/2015 
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  Nominations to the Board  

The Board has received and recommends to members the following nominations for 

the Board: 

 

Jenny Borden 

Rob Paton 

Ines Russell 

 

If these are acceptable to members we will have the minimum number of Board 

members required. 

In addition, Alice Maynard has indicated her willingness to support the Board by 

taking on the role of Meetings Chair (to include agreeing and scheduling the agenda 

in advance), so long as this is as a facilitator rather than as a Board Member. 

Conversations with others about their willingness and availability to serve in this way 

either immediately or in the near future, are continuing.   

We also expect to bring to the meeting a more extensive list of key roles for 

consideration by members. 
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Minutes of  the Still Green General 
Meeting December 6th 2014 

Present: Shirley Adams, Sheila Bacon, Jenny Borden, Wayne Borden, Ruth Gapp, 
Andrew Heron, Alice Maynard (chairing), Jayne Meadows, Nick Pandya, Jo Paton, Rob 
Paton (minute-taker), Ines Russell, Steve Ryan, Alex Yeats 

Observing: Chris and Karen Coffin 

Apologies: Colin Bartlett, David Jones, Denise Rowe, Don Rowe, Lee Taylor 

1  We received and accepted the three reports presented and noted 
□  the need to re-send the bank details to members; 
□  the need to optimise our website for web searches: 
□  the value of having a presence at the forthcoming Cohousing course at Woodbrooke 
and are glad that some members are considering this 

2  We thank Dru Ellis for her generous donation and David Jones for his service as a 
Director 

3  Having considered at length the feasibility study and notwithstanding the risks and 
uncertainties that remain, we have heard that all those present hope Still Green will 
pursue the opportunity provided by the Monkston Park site.  We therefore encourage the 
board to do so on our behalf and hope that they can quickly conclude an agreement in 
principle with MKDP.  

4   We heard the opposing feelings and views expressed by members regarding the eco-
architects proposal.  This raised at least three issues for us:  
□  whether we should modify the age restriction on membership and residence;  
□  the possibility of having children as residents; and  
□  the possibility that part of the site might be used as an office for a business.    
We ask Jenny Borden and those assisting her to re-consider our membership and 
residency criteria in the light of the possibilities set out in Appendix 1 of the Feasibility 
study, the observations made in our discussions today, and any further thoughts that 
members may forward to her by the end of the year.  We ask that she brings 
recommendations for how we proceed to the January general meeting.   

5  No matters were raised under AOB 

6  The following dates of future general meetings – all Saturdays -  were noted:   
January 17th 
March 21st 
May 16th 
July 18th 
September 19th 
November 21st 

 


