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Still Green General Meeting - Saturday, 23rd April 2016 

From 12.45  onwards  
The Quaker Centre, Downhead Park 

 
 

 
PROGRAMME  

  
13.00 – 14.00 Bring-your-own lunch 
14.00 – 14.15 Welcome, introductions and plan for the 

afternoon 
 

14.15 -  14.45 Board report and Q&A session on our current 
situation 
 

14.45 – 15.45 Marketing and recruitment 
Round table discussion 
 

15.45 - 15.50 Comfort Break 
 

15.50 – 16.00  General Meeting for Members (if required)   
Agenda: 
1   Welcome and apologies 
2   Minutes of the last meeting 
3   To record: any matters members wish to draw 
to the board’s attention, not already noted during 
the afternoon’s discussions 
4   AOB and date of next general meeting 
 

16. 00 Close and clear 
  

The following documents are appended: 
1 Board Report 
2 Marketing group report  
3 Minutes of the last members meeting. 
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 1   Chair’s Report 
 
Our main task has been to provide MKDP managers with the information they needed 

for an internal meeting (at which they would consider whether to continue to deal 

with us ‘off-market’).  Their requirement was for details and confirmation (e.g., of 

terms, or when formal approval would be forthcoming) concerning various ‘loose 

ends’ in the proposed set of contracts (with Orbit, with Triodos, the role of Tudor 

Trust); and for more work on the financial aspects – to confirm we would have a 

viable scheme notwithstanding the price hike they had signalled.  

On most of these matters progress has been satisfactory if slow – eg, regarding a loan 

from Triodos to fund unsold units, the arrangement with Orbit, the overall viability of 

the scheme if built to AECB Silver Standard (rather than Passivhaus).   However, 

some points have yet to be confirmed (so a degree of uncertainty remains); and the 

Director of the Tudor Trust has written to say that we cannot at this point rely on them 

for the loan guarantee we had sought (this is because his Trustees are not yet ready to 

make a decision about whether and how best to continue their support for cohousing - 

nor will they be for several months, at least). 

Following their meeting I received a message from MKDP appreciating the progress 

that had been made, and noting the challenges that remained, and saying that they are 

willing to hold off putting the site on the market for a little bit longer – but not much. 

Of those challenges, they rightly highlighted the issue of cash-flow (which has been a 

big concern for the board, as we said last month).  

The Board reviewed the situation at length in its meeting on Tuesday. We have 

reluctantly concluded that we see no way to resolve the cash-flow issue on the basis 

of our current approach. That is to say, given what we (now) know about the time it 

takes for ‘interested enquirers’ to become ‘members who are seriously committed to a 

purchase and ready to lend money,’ a couple more months will not be enough1.  We 

will therefore return to our key partners (MKDP, Orbit) setting out the situation as we 

see it and asking them if they can see any other way we might approach the project so 

as to realise the scheme that we have all been hoping to realise. 

We will be ready to explain this view and the reasoning that underpins it, in more 

detail on Saturday and to answer questions.   

Since the last meeting our financial position has not changed.  The impressive 

progress made by the marketing action group is presented separately.  We expect to 

welcome three new enquirers at the meeting on Saturday. 

 

Rob Paton, April 20th 2016 

 
  

                                                        
1 Our challenges in this matter correspond closely to the experiences reported by other schemes. 
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2  Marketing group report 
 
In response to discussions at the last meeting surrounding the urgent need to 
recruit more members the Marketing Group has been reformed. The group 
consists of Donna Budden, Gloria Chew, Ruth Gapp, Marilyn Martin, and Nick 
Pandya. 
 
At the first meeting of the group it was agreed that the primary aim is to raise the 
profile of Still Green via broadcast, print and social media in a push to recruit 
more members. Recruitment will focus on Milton Keynes and a wider area of 
roughly 70-100 miles around Milton Keynes.  
 
The report and proposals are in three sections; these are underpinned by other 
information and analysis (eg, on demographics) some of which we can bring to 
the meeting. 

Gloria Chew 
 

2.1  Still Green Summary of Requirements for publicity materials 
 
Needed before publicity materials released: 

1. Website URL 

2. Contact Us information - Email Address 1+,   set to forward to at least two 

different people to deal with the general enquiry and member enquiries. 

3. Facebook Account – not essential but preferable to have 

4. Twitter Account – not essential but preferable to have 

 
Text: 
Key here is getting the right message across and we may need PR person to craft 
messages. 

5. Short 155 character summary of Still Green for use on Website + 

Facebook/Twitter profiles. 

6. Longer Description of Still Green for Website 

7. Press release – max A4 for print media, broadcast media – also Website, 

newsletter and Facebook. One well written piece about Still Green now 

which can be used for general publicity/marketing.  Not too long and 

which can be repurposed for each of our audiences.  We can then again 

use content from this for social media and email contact out to media and 

posted online. 

Images 
8. Logo on all publicity materials including Newsletter, Website, Facebook 

and Twitter 

a. resized esp. to fit Facebook, Twitter specs. 

9. Larger cover image for Website, Facebook and Twitter - either Stock 

Photo, sketch or photograph resized to fit Facebook, Twitter specs 
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Other publicity materials: 
10. Newsletter  

 New text content + images  

 Regular schedule – e.g. monthly  

 Download from website, signup on Website 

 mailchimp or similar for distribution 

 

11. Posters, Leaflets, Postcards etc 

12. Text content  

13. Images - A picture’s worth a thousand words! 

http://www.oxfordcohousing.org.uk/?page_id=409  

 
14. Events 

 Published program of events or talks - suggestions co-housing, eco-

housing. 

 Details of monthly meetings 

 
Resources  
http://www.resourcecentre.org.uk/information-category/making-your-group-
work-well/publicity-and-communication/ 
 

2.2  Still Green Outline Project Plan  
 
Any project plan is dependent on the timescales involved, the work to be 
covered, the number of people to do the work, the other resources need to 
complete the work e.g. software tools etc. and of course the budget. 
Much will depend on the number and skill set of the volunteers – and the time 
they have to contribute. 
With less resources, either the scope of the work has to be reduced or the 
timescale increased.  
The priorities have to be established and where a task is considered necessary it 
may have to be outsourced to be achievable in the timescale. 
Therefore, we may for example need a budget for images, website development, 
and design of publicity materials – or we may decide to just make use of what we 
have or what we can find – re-using, adapting or updating as necessary. 
In Software Engineering we have an adage “Write Once, Re-use Everywhere” 
which I think applies just as well here.  Identify what already exists that you can 
re-use directly or with minimum modification. If you have to produce anything 
from scratch try to make sure it can be re-used in different contexts.  So for 
example, a Twitter message is a maximum of 140 characters – 140 characters is 
therefore the lowest common denominator for text messages – something to 
bear in mind if you want to publicize an event – 1 message can be used for 
Twitter, Facebook and the Website.  In a similar way images and longer pieces of 
text should be re-usable. 
Caveats for re-use – check for copyright, licencing or conditions of re-use – 
often if it’s unclear a polite email can result in permissions to use. 

http://www.oxfordcohousing.org.uk/?page_id=409
http://www.resourcecentre.org.uk/information-category/making-your-group-work-well/publicity-and-communication/
http://www.resourcecentre.org.uk/information-category/making-your-group-work-well/publicity-and-communication/
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I’ll suggest some possible options assuming different levels of resources and no 
budget. 
Fewest resource = 1, most resources = 5 
 
1. As a starting point for immediate results with the least resources and no 

budget  

 
a. We need to ensure the Still Green website contact details page on the 

website is up to date with current email address. 

b. We have at least  2 people in place to handle queries 

c. We advertise the 23rd April meeting through existing channels e.g UK 

Cohousing  

etc. – including URL for contact details webpage 
d. Post the UK Cohousing leaflet on the Still Green website 

http://cohousing.org.uk/sites/default/files/Brochure%20August%2020

15.pdf  

e. Have copies of the leaflet to hand out to prospective new members – can 

add a sticker with  

Still Green Details - or use business cards [already have some] 

f.  Ensure we are listed on all UK cohousing websites providing external 

links e.g. Oxford http://www.oxfordcohousing.org.uk/?page_id=373   

 
2. Relatively quick results with the few resources and no budget  

 
a. All of 1 

b. Set up a single Facebook (fan) page with contact details. 

c. Generate a short press release about Still Green which can be 

downloadable from website, and circulated to relevant organisations and 

press. (contacts list being developed). 

d. Update the existing website content - including a calendar of meetings 

and events, using free stock images if necessary. 

e. Aim to participate – [ as far as reasonably possible as we don’t have a site 

to visit ] - in the European Intentional Community (EIC) Open Day in May 

2016  and make use of the UK Cohousing publicity materials which will be 

made available http://cohousing.org.uk/news/get-involved-european-

intentional-community-eic-open-day-may-2016  

There’s also some older resources at http://cohousing.org.uk/resource-
topic/brochures-and-presentations some of which we can adapt. 

f. Note: With a budget of £10-£30 we can get brochures or a complete 

marketing pack from UK Cohousing http://cohousing.org.uk/ukcn-

marketing-marketplace  

g. Publicize (EIC) Open Day and Still Green participation. Try to get local 

newspapers/radio to publicise – hopefully arrange radio interview. 

 
3. More resources and no budget  

http://cohousing.org.uk/sites/default/files/Brochure%20August%202015.pdf
http://cohousing.org.uk/sites/default/files/Brochure%20August%202015.pdf
http://www.oxfordcohousing.org.uk/?page_id=373
http://cohousing.org.uk/news/get-involved-european-intentional-community-eic-open-day-may-2016
http://cohousing.org.uk/news/get-involved-european-intentional-community-eic-open-day-may-2016
http://cohousing.org.uk/resource-topic/brochures-and-presentations
http://cohousing.org.uk/resource-topic/brochures-and-presentations
http://cohousing.org.uk/ukcn-marketing-marketplace
http://cohousing.org.uk/ukcn-marketing-marketplace
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a. All of 1, 2 

b. Ensure news and events page on website is accurate and frequently 

updated – say at least weekly. 

c. Ensure news and events are publicised via contacts list  

d. Organise a one-off or series of talks publicise via contacts list and also 

posters in library etc. (may be able to adapt publicity materials from 1 & 

2)  

 
4. More+ resources and no budget  

 
a. All of 1, 2, 3 

b. Organise visits to other co-housing schemes - publicise – contact 

list/posters  (may be able to adapt publicity materials from 1 & 2)  

c. Set up Twitter account with contact details  

d. Have people in place to arrange tweets and respond to tweets  

e. Develop bespoke publicity material – trifolds, posters, leaflets etc. but see  

f. First check out some of the existing publicity materials to see if we can re-

use*subject to copyright/licensing etc. or get ideas – e.g. 

http://www.oxfordcohousing.org.uk/?page_id=409 . The American sites 
seem to have a lot which would need adapting for UK audience but may 
give good ideas e.g.  
Poster: http://theprotocity.com/wp-
content/uploads/2014/05/Cohousing-Poster.jpg  
Trifold: 
http://www.cohousing.org/brochure  
http://www.cohousing.org/ 

g. Take photographs  

h. Re-use existing sketches  

 
5. More++ resources and no budget  

Setup new website with contact web forms 
 

2.3   Our capacity – volunteers needed! 
 
For the publicity campaign to develop we will need more support.  That includes 
support in communicating with a wider audience through our website, 
newsletter, press releases and social media.   We need to do this with some 
urgency so work on the campaign must start immediately.  
Are you, or do you know someone who is, interested to help us grow through 
print, broadcast and social media?  If so, please take a look at the list of 
volunteers needed.  
 
Contact us if you, or someone you know, can help in any way. If we can’t find 
volunteers then we will need to consider paying to outsource essential work. 

Cont./ 

http://www.oxfordcohousing.org.uk/?page_id=409
http://theprotocity.com/wp-content/uploads/2014/05/Cohousing-Poster.jpg
http://theprotocity.com/wp-content/uploads/2014/05/Cohousing-Poster.jpg
http://www.cohousing.org/brochure
http://www.cohousing.org/
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Still Green Volunteers needed: 
 

A. Do you have any named contacts in the press, radio or TV? 

B. Handling general enquiries and membership enquiries  

C. Website setup, maintenance, updates 

D. Facebook setup, maintenance, updates 

E. Twitter setup, maintenance, updates. Note; Requires you to commit to 

frequent posts 

F. Writers to generate written content – online and print media.  

G. Photographer to take good quality images. 

H. Participants for photoshoots. 

I. Any members with accounts on image websites? 

J. Researchers to identify relevant free stock images.  

K. Anyone with existing Facebook or Twitter accounts? 

L. Researchers to check other co-housing websites, monitor news and 

websites for relevant information, events and ideas we can adopt/re-

use/repost to website etc. 

M. Event coordinator – arrange program and, if necessary, find speakers, 

post information 

N. Designers to create posters, trifolds, postcard etc. 

O. Any artists, anyone with Computer-aided design (CAD) system 

experience? 

P. Participants for local radio interviews 

Q. Have you got a cute or funny cat or dog we could “borrow” for a Youtube 

video! 

 
We'd really appreciate your help with this. 
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3    Minutes of the Ordinary General Meeting, 19th March 2016 
 

Present: Jenny Borden (Chair), Rob Paton (minutes), Alan Budden, Donna 

Budden, Gloria Chew, James Chew, Christopher Coffin, Karen Coffin, Ruth 

Gapp, Jayne Meadows, Nick Pandya, Jo Paton, Ines Russell, Clare Scott, Alex 

Yeats  

Apologies: Wayne Borden, Edis Bevan, Sheila Dale, Lee Taylor. 

1   Minutes and matters arising: these were approved. Rob explained that to ensure 

a timely submission, the final version of the accounts had been despatched to 

Companies House before sharing them with the person expected to become 

Treasurer. 

2   Matters to note from the afternoon’s discussions:  

i) Project development and the contract with MKDP: Rob would circulate a 

report based on the latest information as presented to the board and 

members during the day; it would highlight the key points and numbers. 

ii) Units and unit Prices: Members appreciated the drawings provided by 

Alan Budden, as these had stimulated useful discussion; Rob would also 

circulate the prices for the units proposed by Estate Agents 

iii) Website: James would progress the new website and pass to Jenny to 

update the content, including alerting visitors to the likely prices of units; 

it was recognised that the having on-going activity on the website was 

crucial and this was the bigger challenge. 

iv) Marketing: Ruth and Nick offered to join Marilyn and Donna on the 

marketing group and they would meet shortly   

v) Visits: After visiting Holland, Karen and Chris would make a proposal 

about a possible SG trip later in the year. It was also reported that the next 

Springhill open day would be on May 14th.  

3    Next meeting: April 23rd, in the Quaker Centre, with the same timings (lunch 

at 13.00, meeting from 14.00-16.00) 

 
 
 


