
 

Still Green General Meeting - Saturday, 21st  May 2016 

From 12.30 onwards  
At Jenny & Wayne Borden’s house 

26 Topfair Furlong, Redhouse Park, MK 14 5FT 
 

 
 

PROGRAMME  
  
12.30 – 13.45 Bring-and-share lunch 
13.45 – 14.00 Welcome, introductions and plan for the 

afternoon 
 

14.00 -  14.40 Board report and general discussion of Plans B 
(and C and D and E…) 
 

14.40 – 15.20 Marketing and recruitment 
Round table discussion (and photographs?) 
 

15.20 - 15.30 Comfort Break 
 

15.30 – 15.45  General Meeting for Members (if required)   
Agenda: 
1   Welcome and apologies 
2   Minutes of the last meeting 
3   To record: any matters members wish to draw 
to the board’s attention, not already noted during 
the afternoon’s discussions 
4   AOB and date of next general meeting 
 

15.45  Close and clear: NB – Jenny and Wayne have to be out 
of the house by17.15! 

  
A report from the Board is appended.  The minutes of the last formal meeting 
were circulated previously.  Marketing and financial reports will be given at the 
meeting.  
 
 
 



 1   Report from the Board  
 

Since our last meeting, we informed MKDP and Orbit that we were unable to proceed 

within the expected timescale and explained the (cash-flow-cum-recruitment) reasons. 

Stephen Weston of MKDP responded saying they would now have to set about marketing 

the site, adding ‘we would obviously be more than happy to consider any proposal you 

may wish to submit following the marketing of the site’ - which may take a couple of 

months. George at Orbit Homes phoned in response to confirm that unfortunately he saw 

no way for Orbit to continue their involvement.  But he did suggest a way in which a 

private developer might be willing to become involved in something very like the existing 

scheme1.      

As part of exploring every remaining possibility, we prepared a short note entitled 

Development Opportunity which has been forwarded to developers to whom we or our 

advisors have some form of link.    It is also the case that our withdrawal will have the 

effect of bringing the project to the attention of the Board of MKDP, which includes 

several members sympathetic to a project of the sort envisaged.  Conceivably they may 

seek another solution for or with us. Nevertheless, these are all long shots and the 

likelihood is we are entering a new phase, with any development being on a different site. 

Looking ahead 
Having come so close to securing the site (and barring one of the long shots coming 

through) this is a huge set-back. However, it is also par for the cohousing course.  Other 

groups go through losing their chosen site. It need not be the end of the road, though 

understandably some of us may choose to call it a day.  So we need to ask: do enough of 

us still have stomach for the venture?  We need to consider very candidly whether we can 

continue to envisage a credible project for Still Green - where credible means one that 

will attract members and that has the potential for viability. A chart setting out the various 

alternatives open to us is attached. None of these are particularly recommended - nor are 

any ruled out.  

If we are entering a new phase, then we must also transition to a new Board.  For some of 

us ‘the window is closing’ – meaning that if Still Green is not happening in the 

foreseeable future, we must make other arrangements for downsizing (again, this is par 

for the course).  This does not mean existing Board members will simply disappear – 

indeed, we would continue to be members, and to be available to provide support.  But 

that is not the same as providing the leadership.   If over the course of the summer, a new 

leadership group does not look like it is emerging, then the Board will have to think in 

terms of winding up, or at least ‘moth-balling’, the company.   

                                                        
1 His suggestion is that the developer invests to get us to planning permission, and then:  
either SG succeeds in meeting a target for pre-sales within the specified period (and before building work 
starts); so we go ahead with the scheme as envisaged with the developer doing the design and build 
(instead of Orbit), and we pay for the homes (backed by loans for unsold units, etc).  For the developer, 
this would be a relatively low risk project with a commensurate level of return.   
or SG fails to meet the target for pre-sales, and the developer then has the (‘step in’) right to do a different 
scheme with a purely commercial focus (to maximise return within whatever constraints MKDP would 
set – which might or might not still require retirement housing.   
With a (say) 35% - 40% target for advance sales (before the building work starts) this might offer us a 
way to work with a private developer on the scheme we have developed. In a related vein, Peter Holmes 
has suggested that a developer might be interested if the cohousing scheme were reduced to 15 units plus 
a smaller common house; and the other units were sold on the open market. 



What would be required of new board members?  Initially, the primary task will be to 

raise the profile of Still Green, recruit members and re-build the group. That work would 

not be trivial but it would be nothing like what has been needed for much of the last 

fifteen months, with all that was involved in securing and then using the grant to 

investigate the site and develop our proposals.  Later, with former board members 

available to advise on the business and other aspects, or to help out with specific tasks as 

and when required, new and existing members should not assume that this is beyond 

them.  

This may seem like starting again – in some ways it will be. But compared to where we 

were two or three years ago the situation is transformed. Still Green now has a proper 

legal form, proper accounts and financial record-keeping, a very much stronger grasp of 

the development process, an extensive network of civic and professional contacts and 

supporting members (and sympathetic lapsed members), and a stronger and still 

developing marketing capacity based on a much clearer grasp of the challenges involved 

and the messages we want to present.  Our reputation is intact, we have cash in the bank, 

and we have the continued support of MK Friends with free use of the Quaker Centre.  

Moreover, the wind – well, a light breeze – is behind us: interest in cohousing continues 

to grow, as does interest in ‘aspirational downsizing’. 

Of course, to build on what we have still requires a common vision and strategy – so is 

there a version of Plan B (or C or D or… ) that members can unite around? 
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Still Green Plan B (and C and D and E…) 
 

 STRATEGY REQUIREMENTS TO SUCCEED 

B   Keep 

trying for 

Ladbroke 

Grove 

Similar concept and designs, but perhaps with a smaller 

cohousing scheme (other units sold) and with a different 

financial structure. 

A different developer-partner; success in the 

tender process. And then success in recruiting the 

members. 

C   Try again 

(in or near 

MK) 

Scale back (smaller, less ambitious…?) Wait for a suitable 

brownfield site?  Cheaper land outside MK? 

Group of purchasers committed enough to fund 

the land deposit and planning approval. And/or 

sympathetic landowner again. And/or persuading 

a developer to take us under their wing.  

D   Try 

differently 

Colonise an existing neighbourhood.  Start by identifying a 

suitable building (ex-pub or hotel) to buy, retrofit, and 

convert into a common house and flats – to provide the focal 

point.  Then other members buy houses nearby, knock down 

fences, etc… (some precedents for this approach do exist) 

Group of purchasers committed enough to fund 

the initial costs and/or crowd-fund for support. 

Members who like the chosen neighbourhood and 

are willing to play a long game. 

E   Try 

elsewhere 

(and 

differently) 

Shut up shop in MK but some members join another 

cohousing scheme elsewhere to help make it happen; or they 

try again in a different part of the country with cheaper land – 

because in reality cohousing starts with the land/site.   

Small but well-heeled group needed to acquire 

the site and build the first houses. Development 

proceeds gradually as other members join and/or 

finance is raised for rental (how cohousing quite 

often happens). 

 
 


