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Social and simple supper: 

Friday 5th December  
18.00 – 20.15 

Alice Maynard’s house 
3 Haythrop Close, Downhead Park, MK15 9DD 

 

General Meeting 

Saturday 6 December 2014 

10.00 for 10.30 to 16.00 
The Quaker Centre, Downhead Park MK15 9BH 

 
THE FOLLOWING DOCUMENTS ARE PROVIDED 

                      page 

Programme for Saturday        2 
Board’s  Report          3 
Report from the Membership &  Community Action Group    4 
Report  from the Finance & Building Action Group      5 
Agenda for the Members Meetings       6 
Annual report 2014         7 
Minutes of the Members Meeting in October     8 
Board roles – a discussion draft       9 
 

One other document, Assessment of Financial Viability of Still Green at 
Monkston Park, has already been provided separately as a PDF 

  

Lunch is on a ‘bring your own’ basis. 
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Programme for the day  

 
 

10.00 COFFEE AND TEA – SET-UP 

10.30 Welcome & Introductions 

10.45 Presentation of the Report on Financial Viability and Q&A  

11.15 Discussion in buzz groups  

11.40 Any further questions arising, followed by 

‘Round Robin’: where are we each with the project now?  

12.30 LUNCH – bring your own 

13.30 Discussion groups – choice of topics according to outcome from 

the morning and members choices 

14.10 Report from groups 

14.30 TEA BREAK 

14.45 Open the AGM 

15.00 Adjourn the AGM 

Begin the Ordinary General Meeting 

15.45 CLOSE, CLEAR AND DEPART 
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 Report from the Board  
 

Meetings.  The Board has met on two occasions since the last GM.  We 
have accepted David Jones’ resignation as a Director, and thank him for his 
service.  Rob has taken over the Treasurer’s role, pro tem. 

Treasurers report. The Still Green CIC Bank Account with Handelsbanken 
is now open and receiving funds. We expect to have corporate banking over 
the internet imminently – and will then complete the process by transferring 
the remaining funds from the TAC MK account and closing it.  Both the 
new and the (about to close) TAC MK accounts are in balance, with no 
invoices outstanding. Nevertheless, members who have not yet paid their 
subscriptions are urged to do so!  Likewise, those who have already said they 
will provide an unsecured loan are asked to do so.  Depending on the 
outcome of the General Meeting, we will draw up a schedule of outgoings 
over the next few months and enter discussions with members to ensure the 
funds are available as required.  

Appointment of professional advisors.  Two sub-groups including 
members not on the board drew up selection criteria for architects and legal 
advisors, and invited expressions of interest from selected practices. The 
Board has received, considered and endorsed the reports and proposals 
made by these sub-groups to: 

 Regularise the relationship with the Potter & Holmes team, and to 

continue with them for the next stage of work – determining a 

configuration of units for the site. We may well then continue further 

with them, but if cost pressures mean we chose a ‘kit homes’ 

provider, this would radically impact the services we need. So it seems 

better to proceed one step at a time. 

 To appoint Wrigleys as solicitors subject to a free face-to-face 

meeting in MK and greater clarity over their likely charges.  Wrigleys 

have more co-housing and social finance experience than any other 

legal practice. 

We thank Wayne, Jo, and Alice for their assistance in this important work. 

Governance proposals.  Lee Taylor has been assisted by Alice Maynard in 
making proposals for board roles for the next phase of our project, and 
these are offered separately.   

Rob Paton, 4th December 2014  
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Report from Membership & Community Action Group 
 

Membership 

 We have recently accepted that 2 of our number have decided not to 
continue in membership.  

  We have continued to respond to general enquiries, arranging to meet 
face to face with those seriously considering joining Still Green.  This 
gives us cause to hope for a couple more.  We currently have 23 
members. 

 
Website 

 Ruth is continuing to work on the website, with the help of Colin.   

 Following the General Meeting we ask all those members who have not 
yet contributed 100 words and a photo to the People section of the 
website to do so. 

 We will be adding the current Prospectus to the website, although an 
update of the Prospectus is in the pipeline. 

 Documents for this meeting have been put in the Members Area of the 
website (hopefully!).  We would like confirmation that this has not 
caused any difficulties. 
 

Bulletin 

 Normally we would have put out a Bulletin in November, but due to the 
sensitive nature of negotiations on Monkston Park, we decided to miss 
this one.  Depending on what happens at the December General 
Meeting, we may put out a bulletin afterwards so that potential members 
know where we are at. 
 

Publicity 

 There is a course at Woodbrooke Quaker Centre from 23rd-25th January 
called Tearing down the Fences: the potential of cohousing.  We 
anticipate a member of the Board will try to attend on the Saturday with 
our flyers to promote Still Green. 

 We will put flyers at the Open University as we are very close to the OU 
site, which may be attractive to some of their staff.   

 If members have other ideas about where or how to promote Still 
Green, please contact Sheila or Ines 
 

Still Green Policies and Procedures 

 We are still working on a Conflict Resolution Policy and will bring this to 
a General Meeting early next year. 

Sheila Bacon 
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Report from Finance & Building Action Group 
 
Negotiations with MKDP– Robert Purton has met with Matthew Green 
and a confidential note of the discussions received.  Their professional 
advice was on the lines of ‘you should bite their arm off’. Subsequently 
receipt of the final ‘red line’ definition of the site, was received from 
MKDP. At 2.47 acres, rather than 1.9, it turns out to be larger than 
previously understood. This is inconvenient, raising the price and requiring 
more units. But the terms remain as good as ever. 

Other sites – Mindful of the reservations some members had about the 
Monkston Park site, we continued to check whether other attractive 
possibilities might be forthcoming. In the event, Purton’s overtures to Crest 
& Nicholson’s head office received no response; likewise, his enquiry to 
land agent Lafford James about possible terms for the New Bradwell Garage 
site received no response.  These silences speak loudly. As does MK 
Council’s decision not to allow housing development on Worrelle Avenue.  

Feasibility study –I have met separately twice with Val and Robert to 
review the results from Val’s model.  That study has now been completed, 
in that it gives us as much clarity as we can expect at this point in time.  

Request to share our site - This possible game-changer from Alan Budden 
and associates is discussed in Appendix 1 of the feasibility study.  Ines and I 
meet them in Bletchley on Friday 28th November and will report verbally to 
the meeting if further information is received this week.   

Interviews concerning member commitment and financial capability.  
As members will know, these have been pursued with considerable success, 
notwithstanding the challenging circumstances in some of our lives. The 
results, summarised in the feasibility study, give us much greater clarity over 
where we stand. Hats off to everyone involved! 

Application to the HCA – The saga of our bid to the Community-Led 
Projects Support Fund continues.  Eventually, the revised bid was turned 
down, though our somewhat embarrassed contact insisted this was simply 
because funds had run out. However, he also said that the HCA now plans 
to introduce a successor scheme on the same lines, with an announcement 
expected before Christmas, adding, in effect, that we would be the first to 
hear from him as he owed us that…  If this does actually come to pass, and 
we are successful, then it will have the advantage of a later submission date 
for the planning application. 

Member requirements – Wayne’s survey has been completed and usefully 
updates our understanding of what members are seeking. A copy is now 
available and will be placed in the members’ area of the website. 
          RP 4th December 2014  
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Agenda for the members meetings 

The Annual General Meeting 
 

1  Chairs welcome, apologies for absence 
2  Annual Report - to receive and note this  
3  Board roles - to note the discussion draft and invite members to 
consider who might be suitable, and whether they themselves are willing to 
serve in this way. 
 4Adjournment - to consider the following proposal from the Board:  
 
“We adjourn the meeting until our scheduled General Meeting in 
January when we expect to present, for members approval, candidates 
for Board roles along with a full and up to date financial statement.” 

The Ordinary General Meeting 
 

1  Confirmation of the minutes of the last meeting 
 

2  Reports from the Board and the Action Groups 
To note these reports and consider any pressing matters that cannot 
properly be dealt with outside the formal meeting 
 
3   A decision on whether or not members will support the Board in 
seeking to agree terms for Monkston Park with MKDP 
To consider and this and to approve it subject to any further points 
members feel need to be taken into account  

 

4    A decision on whether to revisit our Membership and Residency 
policies in the light of the proposal from Alan Budden and associates 
To consider whether to ask Jenny Borden and MACBAG to come forward 
with proposals and any points we ask them to bear in mind in doing so.  
  
5   Any other urgent business  
 
6  Forward meeting dates 
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Annual report for 2014 

An annual report at this point may seem premature – as we have only been incorporated 
for six months.  On the other hand, we are required by our Articles of Association, to 
hold an AGM in every calendar year.  And it is now 18 months since our last annual report 
under the aegis of TAC-MK.  Hence a pause to review our progress since the last AGM 
has some merit.   

This report is holding operation for that purpose, lacking as it does a current financial 
statement. Equally, we are not yet in a position to bring forward names for Board roles – 
so appointing our board cannot proceed yet either. We trust members will agree that, 
even if initiating and then adjourning the AGM until next year is unorthodox, it provides 
as pragmatic solution at this moment. Next year we have the opportunity to choose a 
time for submitting annual financial statements, and we can schedule future AGMs 
accordingly.   

 

We have taken large strides since our last AGM in July 2013.  At the time, we had not 
long undertaken a “Dummy Run” exercise which taught us about the kind of decisions 
we would need to make together.  In the 18 months since, we have increasingly faced real 
rather than hypothetical issues and made significant choices: 

- We have appointed planning, architectural and legal advisers; we have found their 

support invaluable and have enjoyed working with them 

- We have raised  over £10,000 in loans and membership subscriptions 

- We have chosen a name and logo,  prepared a professionally designed Prospectus 

and launched a smart looking website 

- We are incorporated as a Community Interest Company, and have a growing 

body of policies and procedures 

- We have continued to promote the concept of cohousing and our particular take 

on it, and we have attracted enquirers from far a-field as well as in MK.   

- As is normal for groups such as ours, some members leave (usually because their 

circumstances change); despite this, others have joined and we have currently 24 

members  

- We have undertaken much more detailed financial planning 

- We have entered substantive discussions with a landowner over a suitable site 

and may be about to embark on the next phase of the adventure. 

The Board join with me in thanking all those who have helped in this work.  We are 
confident that members will agree that the extensive contributions of Colin Bartlett and 
Alice Maynard over the last 18 months, deserve a particular mention.  We are also 
grateful to MK Quaker Meeting for the continued use of their facilities. 

 

Rob Paton, Chair 

4th December 2014 
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Minutes of the General Meeting, October 18th 2014 

1. Members Present: Shirley Adams, Sheila Bacon, Eva Barton, Colin Bartlett, Jenny 

Borden, Wayne Borden, Dru Ellis, Ruth Gapp Andrew Heron, David Jones, Jayne 

Meadows, Alice Maynard (Chairing), Nick Pandya, Jo Paton, Rob Paton (Secretary), 

Denise Rowe, Ines Russell, Steve Ryan, Lee Taylor, Alex Yeats  

 
In attendance: Robert Purton DLA; Peter Holmes and Polly Church (Potter & 
Holmes); Alan Budden (Eco-Design Consultants) 

Apologies: Edis Bevan, Don Rowe 

2.  Consideration of how to proceed regarding the sites brought to our attention 

by MKDP. 

 2.1 We considered the papers sent in advance, the additional notes tabled, and the 

views of our professional advisors.  We recognise that many uncertainties remain.  

2.2   In the light of our discussions we ask the Board to begin negotiating with 

MKDP over the terms for a conditional contract to purchase one or other of the 

MKDP sites, understanding that more members prefer the ‘Phoenix Lodge’ site 

(Worrelle Avenue, Middleton). 

2.3  These negotiations should pursue the agenda set out in the Note from Val 

Conway of DLA. 

2.4  The Board is asked to avoid paying for a valuation until after the next GM on 

the 18th of October, unless compelling reasons to do so arise. 

2.5  The Board is also asked to take into account, explore and address as far as 

practicable the views, hopes and concerns of members gathered on the flip chart 

during the meeting – eg through further discussions with our advisors.   

2.6  The Board is asked to report to the GM on October 18th with a recommendation 

on whether or not Still Green should seek to conclude a contract with MKDP for 

one of these sites. If that recommendation is to seek a contract, then it should be 

supported by a financial feasibility study and proposals for securing the necessary 

funds, both externally and from members. 

2.7  Meanwhile, members ask that the Land Group to continue monitoring the MK 

land market as we are aware that, in the end, neither site may be possible for us. 

 

3. After thanking our advisors for their assistance, there being no other urgent business, 

the meeting was closed at 16.00 hours. 
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Board Role descriptions –  
a discussion draft 

This draft is a first pass at taking a comprehensive, generic list of roles and 
responsibilities for board members, and tailoring it to the circumstance of Still Green. 
Even if members feel that a shorter and simpler version will better meet our 
requirements, an understanding of the requirements set out here should inform the 
preparation of a set of Board roles that we are comfortable with.  

 

Title: Chair of Still Green Board 

Direct Report: Any paid staff or contractors unless delegated to another board 
member 

Role Summary 

The role of the Chair is to provide leadership and direction to the Board. The Chair’s 
aim is to enable the Board to fulfill their responsibilities for the overall governance 
and strategic direction of the organization.  The Chair will also provide leadership for 
members of Still Green. 

The Chair will ensure that the organization complies with its governing document, 
charity law, company law and any other relevant legislation or regulations and to 
make sure that the organization pursues its objects as defined in its governing 
document. 

The Chair's role is also to work in partnership with any staff/contractees, helping 
them achieve the aims of the organization; and to optimise the relationship between 
the board of Directors and such staff.   

In addition to the general responsibilities of a Board member, the Chair has a 
number of tasks specific to their role. 

1. Main Responsibilities of the Chair 

 providing leadership for the board of Directors in their role of setting the 
strategy and policy of the organization  

 planning the annual cycle of board meetings and setting the agendas, plus 
the Annual General Meeting  

 chairing and facilitating the board meetings or arranging for others to do so 

 giving directions to board policy making and monitoring that decisions taken 
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at board meetings are implemented  

 representing the organization at appropriate events, meetings or functions  
and acting as a spokesperson for the organization where appropriate  

 where staff are employed, appropriate liaision to keep an overview of the 
organization’s affairs and to provide support as appropriate 

 attending and being a member of other committees or working groups when 
appropriate in role as Chair 

2. Qualities of a Chair 

 commitment to the organization and a willingness to devote the necessary 
time and effort to their duties as Chair and Director 

 leadership ability including integrity, strategic vision and good/independent 
judgment   

 good communication skills including  tact and diplomacy , a willingness to 
speak one’s mind and listen to the views of others  

  an ability to work effectively as a member of a team  

 ability to take decisions for the good of the organization  and understanding 
of the legal responsibilities and liabilities of a Director 

 Desirable experience: prior experience of committee/director/trustee work;     
knowledge of the type of work undertaken by the organization 
    

3. Time Consideration  

 The Board meets at least monthly for 2-3 hours, plus preparation and action 
time 

 Two Board sub-committees are in place and have their own additional time 
commitments:  

 Still Green has Quarterly Meetings with members, which the Chair attends, 
sharing the chairing/facilitation role 

 It is important that the Chair is able to visit the organization’s office(s) and be 
available to the chief executive/senior paid staff members on a regular basis.  

 In addition to Board Meetings, other contact – usually electronic or by 
telephone – will be necessary.  

  The time commitment for the Chair is expected to be xx (!) days per month, 
on average  
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Job Title: Treasurer of Still Green 

Role summary 

 Oversee the financial affairs of the organization and ensure they are legal, 
constitutional and within accepted accounting practice. 

 Ensure proper records are kept and that effective financial procedures are in 
place. 

 Monitor and report on the financial health of the organization. 

 Oversee the production of necessary financial reports/returns, accounts and 
audits. 

 Deal with Still Green’s bank. 
 

Specifically 

 Liaise with relevant members to ensure the financial viability of the 
organization. 

 Make fellow members aware of their financial obligations and take a lead in 
interpreting financial data to them. 

 Regularly report the financial position at Board meetings (balance sheet, cash 
flow, fundraising performance etc). 

 Oversee the production of an annual budget and propose its adoption at the 
last meeting of the previous financial year. 

 Ensure proper records are kept and that effective financial procedures and 
controls are in place, ie: 

o Cheque signatories 
o Purchasing limits 
o Purchasing systems 
o Petty cash/ float 
o any payments to contractors 

 Appraise the financial viability of plans, proposals and feasibility studies. 

 Lead on appointing and liaising with auditors/an independent examiner 

 Undertake bookkeeping duties and/or oversee any volunteer members 
handling parts of this, ensuring posting and bookkeeping is kept up-to-date. 

 Maintain the petty cash system and regularly process petty cash claims. 

 Regularly carry out reconciliations/ oversee regular reconciliations by (any) 
finance volunteer. 

 Arrange payments to creditors as appropriate and arrange appropriate 
signatures on payments. 

 Make the necessary arrangements to collect payments from members, 
debtors and bank payments promptly. 

 

Responsibility as Board member 

See below 

Qualities 
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 Knowledge of fundraising and social finance practice relevant to our project. 

 Knowledge of bookkeeping and financial management (as necessary). 

 Good financial analysis skills. 

 Ability to communicate clearly 
 

Time consideration 

 The Board meets at least monthly for 2-3 hours, plus preparation and action 
time 

 Two Board sub-committees are in place and have their own additional time 
commitments 

 Still Green has bi-monthly Meetings with members, which the Chair attends, 
sharing the chairing/facilitation role 

 In addition to Board Meetings, other contact – usually electronic or by 
telephone – will be necessary.  

 regular financial book-keeping and payment of bills 

 The time commitment for the Treasurer is expected to be xx (!) days per 
month, on average  

 

Title: Board Secretary 

 

(NOTE:  The title Secretary covers two distinct roles.  The Secretary of a small organization has a key 
role, together with the chair, of organising the meetings and ensuring the general smooth running of 
the organization.  In particular it may be the Secretary, rather than the Chair, who monitors 
committee members to ensure that they have carried out any actions they agreed to at a meeting. The 
Secretary of a larger organization generally refers to a Company Secretary who is mainly concerned 
with making sure that the administrative requirements of Companies House have been fulfilled, and 
may delegate most of the day-to-day tasks to a staff member.  In some medium sized organizations 

the secretary may carry out an element of both of these roles) 

 

Role Summary  

 To ensure that Board meetings are properly administered. 

 To ensure other meetings, such as the AGM, quarterly Member meetings and 
other events are properly administered. 

 To keep membership records up-to-date (unless there is a membership 
secretary as well). 

 To monitor member action points. 
 

Specifically 

 Plan and prepare the Board meetings and the AGM with the Chair and others 
as appropriate. 
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o Planning meeting dates, booking rooms, sending out notifications, 
minutes and other papers. 

o Drawing up agendas together with the Chair. 

 Minute committee meetings or ensure that another minute taker is available.   

 Accurately record decisions and actions in the minutes and report to the next 
committee meeting on the progress of actions and the result of decisions. 

 Maintain accurate and up-to-date membership records, issuing renewal 
notices and recording subscription/membership fees together with the 
treasurer. 

 Deal with correspondence, writing letters/emails as agreed at committee 
meetings, summarising correspondence/emails received at the next 
committee meetings and drafting replies as appropriate. 

 Make arrangements for any necessary reporting to be done, for example the 
annual report to members. 

 

Qualities 

 To be organised and methodical 

 Able to take good minutes 

 Able to keep accurate records 

 Able  to organise a meeting well 

 Good communication and networking skills 
 

Company Secretary 

Overall 

 To ensure that the requirements of Companies House1 are met; 
o that committee meetings are properly administered and recorded. 
o that the list of Directors at Companies House is kept up-to-date. 
o  to ensure that the AGM, EGMs etc are properly administered. 
o that membership records are kept up-to-date. 
o that annual returns are made to regulatory bodies2 as appropriate 

and in the correct format. 
 

1Companies House is the regulatory body for registered Companies.   
2Generally the Company Secretary will also take responsibility for ensuring that 
reporting is carried out for all other regulatory bodies as well. 

 

Specifically 

 Ensure that committee meetings and the AGM are run according to the 
constitution3 and Companies House requirements. 

o Ensure nominations for Chair and Directors are received in time and in 
the correct format. 

o Ensure any voting or decision taking procedures are followed 
correctly. 

o Ensuring that any required business is dealt with (such as 
appointment of auditors). 
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 Ensuring that Board meetings including decisions and actions are adequately 
minuted. 

 Ensure accurate and up-to-date membership records are maintained in 
accordance with the constitution and Companies House requirements. 

 Ensure that the annual return to Companies House is made on time. 
 

3The proper name for a constitution of a company is The Memorandum and Articles 
of Association 

 
Responsibility as Board member 

See below 

Qualities 

 To be able to delegate and/or organised and methodical. 

 Have knowledge of Company law relating to the Company Secretary’s role. 

 Have a good knowledge of the organization’s own constitution. 

 Able to give clear advice on procedural matters. 
 

 

Board member: general responsibilities 
 

 To take part in formulating and regularly reviewing the strategic aims of the 
organization, and in providing direction for its ongoing development, SG 
policies and practices  

 With other Board members, to ensure that the policy and practices of the 
Association are in keeping with its aims 

 With other Board members, to exercise effective control, ensuring that SG 
functions within the legal and financial requirements of a CIC and strives to 
achieve best practice 

 With other Board members, to fulfil all other duties as laid out by law and in 
accordance with SG policies and practices 

 To sit on at least one of the Board’s reporting committees / action groups 
Main duties 

 Participate actively as a team member in meetings of the Board (there are 
normally 12 per year as well as the AGM), the reporting committees / action 
groups (frequency varies) as relevant, and bi-monthly General Meetings 
contributing specialist skills, experience and knowledge as required 

 Take collective responsibility for decisions made by the Board in discussion 
with other stakeholders and at other times 

 Abide by the principles laid down in the code of conduct 

 Develop and review strategic aims, considering the organization as a whole, 
including its subsidiary companies and its members 

 Reflect SG’s vision, values, strategy and major policies at all times 

 Contribute specific skills, experience and contacts in support of SG’s activities 

 Assist in the implementation of SG’s strategic aims, including ensuring 
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policies are in keeping with aims 

 Monitor and evaluate performance against strategic aims 

 Exercise effective control and ensure best practice 

 Protect the assets and integrity of SG, with regard to best practice 

 Maintain good relations with SG members, staff and contractors 

 Fulfill such other duties and assignments as may be required from time to 
time by the Board 
 

Person Specification 

 Commitment to the values and ethos of Still Green 

 Willingness and ability to build and sustain relationships with key 
stakeholders and colleagues to achieve organizational objectives  

 Effective communication skills and the ability to challenge in a constructive 
way  

 Willingness to contribute and develop skills and expertise, such as:  
o Fundraising / investor relations 
o Financial management 
o Organizational Development 
o Legal 
o Community building 
o Property 

 Sound judgment and effective decision-making  

 An understanding of the respective roles of the Chair and other Board 
members 

 Enthusiasm, energy and time to commit to this role  
 

(Sources: www.governancepages.org.uk, Alice Maynard) 

Lee Taylor 1.12.2014  D3 

 

http://www.governancepages.org.uk/

