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Introduction 

Purpose & scope.  
Still Green Policies and Procedures (SGPP) sets out in ordinary language the way we are 
organized, our policies on important matters, and the way we make appointments and 
decisions. It is and will remain an evolving document.  The scope of SGPP is potentially 
very broad – but ultimately constrained by our legal framework: we cannot make any 
provisions that are at variance with the requirements of our Articles of Association.   

The legal background.   
Still Green is a Community Interest Company.  This form was chosen because it 
combines an ‘asset lock’ (vital for the receipt of public/charitable funds), a sensible 
regulatory regime, scope for different sorts of members, and the integration of individual, 
group and social purposes.  

Our Memorandum and Articles of Association are available on the website. They require 
the creation and annual updating/confirmation of SGPP (and Appendix 1 presents the 
clauses in the Articles that refer to SGPP).  

 

1   Object, Vision and Values 
 

As set out in our Articles of Association, the objects of Still Green CIC Ltd are: 

 “… to expand the choices for housing and good neighbourliness among those aged over 
50 years by establishing and providing a co-housing scheme in which members may live 
and by sharing the experience of doing so with other interested persons.” 

Our vision is to create a highly sustainable, socially inclusive and self reliant 
neighbourhood, at the centre of which will be a cohousing scheme focused on the needs 
of people aged 50 and over. 

We aspire to have homes designed with us and not for us; to create a green development 
with gardens and trees and a high standard of sustainability; to be a mixed tenure 
community including people in different financial circumstances in rented and shared 
ownership units as well as for purchase; to be about more than buildings with continuing 
good neighbourliness and shared responsibility for common ground and facilities; and in 
due course to share our experiences with others. 

Those interested in the third age community within this neighbourhood are additionally 
embracing cohousing where residents live in their individual dwellings and also share 
some facilities, especially a ‘Common House’ and gardens.  The scheme aims to provide 
a positive alternative to the limited choice of living arrangements currently available to 
people aged fifty-plus and to provide mutual support, deepening friendships and the 
possibility to live independently for as long as possible. 
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In Still Green how we deal with each other is particularly important.  We expect 
members to support the following values and principles on which our rules and ways 
of working are based. 

Respect for each other – including goodwill and trust towards one another, treating 
each other with consideration as equals, and accepting each other as we are. 

Personal responsibility – with everyone contributing albeit in different ways at 
different times, according to our gifts and experience. 

Fostering good relationships – seeking ways to be considerately truthful, to listen hard 
and communicate gently. 

Decision-making – which is transparent and clear but also allows for proper 
consultation and participation by members.  With difficult issues we need to seek creative 
solutions and the common ground, recognising that we look to build a community where 
we can live as good neighbours. 

2 Membership matters 

Still Green has three types of membership.  All members are expected to subscribe to the 
shared values and principles of Still Green and to be interested in helping to create a 
sustainable and community led project. 

Cohousing Members  

This is the ‘normal’ membership and is for those wishing to be resident within the third 
age cohousing scheme.  At least one member in each household must be aged 50 or 
older. Members must wish to help create and to live in a highly sustainable, socially 
inclusive and self-reliant neighbourhood and must be prepared to participate in the 
planning and development of the neighbourhood whether as a future home-owner or 
future tenant.  They are expected to join in the governance and management of the 
project, pay subscriptions, and contribute loans and/or advance payments as agreed by 
the membership.  Cohousing members will join in the design, funding and management 
of the common house and facilities. 

Neighbourhood Members 

Neighbourhood members may be of any age.  They will wish to help create and to live in 
a highly sustainable, socially inclusive and self-reliant neighbourhood.  They are expected 
to participate in the planning and development of the neighbourhood whether as a future 
home-owner or future tenant; thereafter continuing to support Still Green as the 
residents association for the neighbourhood; sharing the experience of the project with 
others interested in sustainable and/or community-led housing projects.  They will be 
expected to engage with others in the project as neighbours (ie, with goodwill and mutual 
respect) and join in the governance and management of the project; paying subscriptions, 
and contributing loans and/or advance payments, as corporately agreed by the 
membership. 

Support ing Members  

Supporting members wish to support and be involved in the development of Still Green 
as an exciting and worthwhile initiative.  They are expected to support Still Green 
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through for example involvement in meetings, making loans, or assisting with specific 
tasks; paying the annual subscription.  They have full access to the website, newsletter 
and Still Green visits and social events. 

Criteria for acceptance into membership are: 

• A good grasp of cohousing for those wishing to be cohousing members, and 
what it involves – derived from reading, visits, involvement in meetings, and so 
on; 

• An understanding of Still Green’s aims and values, and support for them; 
• Willingness to contribute time and energy to the project; 
• Payment of an initial subscription (of £120 in 2014-15) and a commitment to pay 

such other dues as may be later agreed by the Board (in consultation with the 
membership). 

The rights of members 

Members are entitled to: 

• Help shape the scheme by joining in discussions and decisions in general 
meetings and through participating in working/action groups; 

• Offer to serve as a Board member; 
• Join in social events and visits; 
• Attend courses or workshops on behalf of Still Green at the request of the 

Board. 

The responsibilities of members 

Members are expected to: 

• Join in general meetings; 
• Find other ways to contribute to the project, in order to share the considerable 

work involved; 
• Practise good neighbourliness in our dealings with each other; 
• Pay any agreed subscriptions. 

 

The application process 

Membership applications will be considered by the Board or by a committee (with terms 
of reference and approved at an AGM) authorised by the Board to do so. Applicants for 
cohousing membership may be asked to resubmit their application after further 
preparation and understanding of cohousing. In the event of an application not being 
accepted, the reasons for this will be explained.  Couples can apply jointly, but become 
members in their own right (each person paying the agreed subscription).  Anyone can 
attend meetings, visits and social events for up to four months without becoming a 
member. By then, if not before, potential applicants should have decided whether to 
apply, and if so, ensured a readiness and ability to meet the membership criteria.   
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3   The selection of the Directors and Office-bearers 

Legally the primary body with responsibility for Still Green is the Board of Directors 
who must carry out their duties as Directors in line with our Memorandum and Articles 
of Association.  The members choose the Board and may replace them when they wish 
to do so.  However, they cannot instruct the Board to make particular decisions.  If this 
document does not cover a particular issue, the default position is that it is up to the 
Board, in the first instance, to decide how it will be handled. 

The Directors will establish from their numbers a small Nominations Group who will: 

• invite nominations and self-nominations in good time; 
• encourage particular individual members to consider serving; 
• if thought appropriate, take soundings formally or informally on the acceptability 

and suitability of those offering to serve or being considered as possible directors; 
• bearing in mind the range of tasks to be undertaken and roles to be filled, prepare 

a list of five or six candidates for presentation to members in General Meeting 
for consideration. 

The Directors will decide among themselves who will serve as office-bearers: 

• Chair of the Board 
• Secretary 
• Treasurer 

The Directors may define the scope of these roles, and introduce any further roles as 
they think will best progress the work of the Board and Still Green.  

They may choose one of their number to be Company Secretary or propose to a General 
Meeting another member for this role. 

The Board may co-opt a member to serve as a Director either to fill a vacancy or to bring 
in additional expertise. 

4   The conduct of general and other meetings 
 

How we can best conduct ourselves and our affairs in meetings remains a work in 
progress.  On several occasions we have chosen deliberately to experiment and expect to 
continue to do so.  

The principles and practices that we currently try to enact are: 

1 Taking personal responsibility by preparing and participating.  For those who have been chosen 
to serve in leadership roles, this means the consideration and structuring of the agenda 
and provision of appropriate documentation.  For those attending, it means reading and 
digesting those documents in good time, and sharing one’s thinking appropriately.  

2 Separating two sorts of meetings (or two phases in decision-making).  These are: 
Exploring and informing. This can include the vigorous exchange of information, concerns, 
information and ideas.  It involves developing mutual understanding along with 
clarification of one’s own thinking.  Such discussions may be ‘workshops’ and they 
deliberately eschew making decisions.  The focus is on the questions; the aim is 
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clarification of these issues and their implications.   
Recognising how we stand in relation to the issues, and agreeing action. This is the process of 
reflection and deliberation on the information and views that have been shared, and on 
what is required of us at this time.   

3 Unhurried deliberations with contemporaneous minutes.  Finding the basis for whole-hearted 
consensus cannot be rushed; iterations through different working groups may be needed 
without inhibiting progress.  A degree of formality – pauses for reflection between 
contributions in meetings, aiming to speak only once on a given item during phase two 
of a meeting – may well help. Draft minutes are often prepared in advance, reflecting 
progress made in other discussions; but the final minute has to encompass the 
considered views expressed in the meeting.  This is not easy, but allowing the secretary 
the space to draw a discussion together, and giving everyone the chance to comment or 
suggest additions, has advantages (‘hastening slowly’, the Romans would have said).   

4 Equanimity and goodwill towards all involved. Moments of silent reflection at the start of a 
meeting can help some of us ‘settle’, making us more likely to be open to new ideas, with 
a better sense of proportion. The more difficult the issues, the more important this is.  

Most of these principles and practices should be apparent in General Meetings. We 
would ask those involved in the Action Groups and in ad hoc working groups to carry out 
their deliberations and progress their business in a similar atmosphere of inclusivity and 
mutual respect. 

5     How we are organized – our structure 

The role of the Board. 

The Board is the responsible body.  It’s work centres around: 

• Thinking ahead – strategy 
• Making decisions on behalf of SG, including looking after the money, agreeing 

contracts, agreeing terms for professional services 
• Delegation to and oversight of Action Groups 
• Planning GMs and other co-ordination between the AGs 
• External reporting/compliance 
• Tasks that don’t fit elsewhere 

At this point, the Board has delegated most activity to two Action Groups. These, and 
any other working groups set up, are required to report regularly, and have clear remits 
which are approved by members and reviewed annually at AGMs.  They are empowered 
to organize themselves, to recruit members to become involved in their work, and to 
progress that work as they think fit – given: 

• their remits, including reporting regularly to the Board and General Meetings 
• that they will need to consult directly those in the other Action Group from time 

to time 
• that they will need to discuss with the Board plans for spending money and for 

the use of time in General meetings 

Given these considerations, and to ease communications, it is expected that the 
convenor of an Action Group will also be a Board member.  
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The remits of the two Action Groups are summarised below – fuller statements are 
available from the convenors of each group, or from the Secretary.  

Remit of the Finance and Building Action Group 

• Business planning and the revision of the Prospectus 
• Developing relationships with planners, clarifying site criteria, negotiating an 

interest in a site, seeking planning approval. 
• Raising pump-priming finance, and clarifying means of longer term financing, 

including attracting funds to ensure affordable housing units. 
• Procurement; site and building design – liaison with architects/builders 
• Project planning   

Remit of the Membership and Community Action Group  

• Membership matters (recruitment & introduction days, maintaining lists, creating 
regular bulletins)  

• External/outreach (promotional leaflets, targeted marketing, building and 
maintaining a website, staying in touch with the wider Cohousing network) 

• Updating and extending  SGPP  (drafting new policies, revision of existing 
policies for consideration annually)  

• Arranging events, visits and social activities 
 

6    Financial and related matters 
 

Subscription Policy: September 2013 

1. Annual subscriptions are due for renewal on the first of October of each year. 
 

2. Any member joining will be asked to pay the outstanding proportion of the year's 
subscription (up to the end of September) unless they join after the thirtieth of 
June in which case no subscription is payable for that year (MC Min 2013/4). 

 
3. The annual subscription is reviewed annually by the Board and proposed 

amendments for the coming year are brought to the AGM for Members' 
approval.  

 
4. The Management Committee's decision (MC Min 2013/4) that individuals 

lending £500 should have their subscription for that year waived was reviewed by 
the Committee in September 2013. It was agreed that this waiver should no 
longer apply. 

 
5. The membership fee for the period 1 October 2014 to 30 September 2015 is set 

at £100 (AGM July 2013 Min 13.5)1, which can be paid quarterly by standing 
order, if desired. 

                                                

1 For the period 1 October 2014 to 30 September 2015 the membership fee has been set 
at £120. 
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Standing invitation to provide unsecured loans  

In 2013 the project had reached the point where we needed to engage consultants and 
other professionals.  Members and supporters were invited to make loans to the project 
(and responded well).  That invitation still stands: while we will pursue energetically funding 
from other sources when there is a reasonable prospect of success, it is in the nature of 
this undertaking that we must be self-reliant.  Members are not required to make a loan – 
it is up to individuals whether they are able to do so – but unless enough of us do, the 
project cannot proceed.  We do not require all the money at once; and so pledges to 
provide funds in the future are welcome.  

It is important to realise that the loans are unsecured – i.e. there is no security that the 
money will be returned.  So this is money at risk. If and when the project succeeds, the 
loan of a lender who is to become a resident may be converted to contribute to down 
payments on properties. Loans from non-resident members will be repaid, again when 
the project succeeds.  

Expenses policy  

Our members are the only source of funds we have.  Those who can afford to attend a 
course or event are not expected to seek assistance. However, expenses are available for 
those who would find the costs of attending a course or event prohibitive.  The aim of 
the expenses policy is to assist members in attending courses and visits that will inform 
them, and through them the wider group, on matters relevant to our project.  Attending 
with other members is likely also to strengthen bonds within our group. Members who 
require support with expenses are expected:  
a) to seek confirmation from the Treasurer in advance;  
b) to present receipts for expenses to ensure that the financial records are kept in good 
order; 
c) to share their learning and contacts from the event with others in appropriate ways – 
eg, by reporting to a meeting and/or writing a short piece for the Bulletin and/or placing 
documents from the meeting in the Still Green ‘library’.  

Where financial support is agreed, Still Green will cover the fee for a course or event and 
the cost of travel after the first £30.00 and up to £100 (ie, the maximum support will be £70 
per occasion).  If you are unsure about applying or want further information, please 
discuss the matter with the Treasurer.  We expect this policy to evolve in the light of 
experience.  
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7   Site Selection Procedure 

Introduction 

One of the most important and critical decisions that we will have to take is the decision 
to go ahead with a particular site for our Still Green community and future homes.  It is a 
decision that may only be taken once.  It is likely that once taken we will not be able to 
undo the decision. It will have major financial implications for us all.   It will make 
possible many other options for our community but will equally make other things we 
hoped for impossible.  It is a decision that has the potential to leave many members 
unhappy as individuals realise that it will be impossible to have all the features that they 
had dreamed of.  It may cause some members to review their membership.  It will be 
critical in attracting new members.  For all of us it is likely to involve compromise.  The 
sole purpose of this procedure is to enable us to be clear and agree in advance what 
process we will use to take this potentially very difficult and major decision. 

Hoped for criteria 

In discussions, brainstorms and workshops a long list of hoped for attributes for our site 
have been established.   The list includes the ability to accommodate approximately 30 
homes, a common house and gardens; access to local facilities; reasonable public 
transport; a southerly orientation; absence of noise pollution; not in a flood plain; 
surrounding area of nearby streets with a pleasant character; uncontaminated land; no 
archeological or other sensitivities; mature trees; views of water, and nearby walks.   
Clearly we will be unlikely to find all or perhaps even most of these hoped for criteria in 
any one site.  Overlaying these criteria is the availability, the time frame and the financial 
feasibility of the site.  The planning team has developed a site assessment tool (SAT) to 
enable them to screen a possible site based on criteria such as site characteristics, location 
and planning /build readiness.  The tool will help the planning team decide whether it is 
worth finding out more about the site and whether it is worth discussing price, size and 
timing.  

The process 

It is likely that at any one time only one site is realistically available for investigation.  But 
even if two or more sites are available each should be pursued in the same way until it is 
clear that one site offers more of what we want than the other and/or is a more feasible 
option. 

Stage 1: Once a potential site has been identified, the SAT will be used by the planning 
team to determine whether or not the site is worth further investigation.  At this very 
early stage all members will be informed that a site has been identified for investigation 
and told where it is so.  Members will be encouraged to visit and engage in discussion 
with one another, identifying the advantages and disadvantages of the site.  Early group 
visits will be important in generating shared understanding and in testing the SAT.  They 
will also enable members to come to understand what is on offer and help us all to 
recognize a good site and deal when it becomes available. 

Stage 2:  Following initial investigation by the planning team, and hopefully including an 
assessment of the timeline and high level financial feasibility, a members meeting (a 
General Meeting or if the time frame does not permit a special meeting of all members 
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for this purpose) will discuss the proposed site.  This meeting may incorporate a joint 
visit to view the site if insufficient members have not already visited the site.  The 
meeting will share impressions, debate the advantages and disadvantages of the site and 
try to ensure that members have heard one another’s points of view concerning the site.  
By the end of this first meeting there must be a decision about whether the planning 
team will continue to investigate and negotiate the acquisition of an option on the site or 
a deal with a developer of a site and the meeting must identify any further questions to 
be pursued by the planning team.  If at this meeting more than half of the members of 
Still Green, understanding that sites may not come along often and none are likely to 
have all that we want, do not wish to proceed with further investigations then the site will 
be dropped and the planning team will return to looking for a different site. 

Stage 3:  If at least a majority of the members are in favour of continuing to investigate 
the site then the Board of Still Green will be asked to consider financial and timing issues 
and if thought appropriate authorize further investigations, including the use of funds for 
professional fees, in order to be in a position to take a final decision about whether or 
not to go ahead with a particular site.  The Board will be given a remit to spend up to a 
certain limit of funds and to negotiate the best possible deal short of making a binding 
agreement to move forward with a site. 

Stage 4:  Following this further investigation and recognising that this may be a 
competitive situation with others seeking the same land and that we may at this stage be 
under severe time constraints, the planning team will set out in writing their 
recommendations and the reasons for them concerning the site, which will go to all 
members for their consideration.  A further meeting, for the purpose of guiding the 
Board in its decision to go ahead with a particular site or not, will be held.  Those 
members unable to attend this adhoc short notice meeting will be asked to send their 
views in writing and if necessary will be contacted for their views by phone by the 
Secretary or Chair in advance of the meeting.  Again the meeting will seek to allow full 
discussion by all members such that both the reasons and strength of feeling behind the 
positions our co-members are taking can be understood.  By the end of the meeting the 
Board must have very clear answers to two questions:  how many member households, if 
negotiations proceed satisfactorily, are prepared to make this site their future home, and 
how many member households are prepared to buy a home on this site?  This 
information will allow the Board to decide if they have the backing and financial capacity 
from the members to proceed with final investigations and negotiations, keeping all 
members informed regularly and seeking input and views as required. In view of the 
desire to take as many members as possible with us initially there should be at least 66% 
of the members willing to make the site their home.  If this figure proves too difficult to 
achieve there may be need in due course to lower it. 

 

Stage one   Stage two   Stage three 
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Stage four 
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Appendix 1  -   References To SGPP In The Memorandum &Articles 
of Association 

[Clause numbers to follow – they got separated.   
NB: these are excerpts using the masculine pronoun; this seems still to be part of 
legalese] 

Values means the values to be upheld by the Company as set out in the Still Green 
Policies and Procedures 

The Directors may from time to time make such regulations as they may deem necessary 
or expedient for the proper conduct and management of the Company and may add to, 
repeal or vary any such regulations PROVIDED THAT no Still Green Policies and 
Procedures shall contravene any of the provisions of the Articles or the Companies Acts 
and shall take effect unless approved at a general meeting of the Company by a 
resolution passed by at least 60% of the members present in person or by proxy entitled 
to vote and who vote on the resolution.  All such Still Green Policies and Procedures so 
made shall be binding on all members and the Directors shall adopt such means as they 
think fit to bring Still Green Policies and Procedures to the notice of the members.  
Without restricting what other matters can be included in Still Green Policies and 
Procedures, Still Green Policies and Procedures shall provide for matters which the 
Articles state must or may be covered by Still Green Policies and Procedures. 

The procedures for, and any eligibility criteria for candidates for, selection or 
appointment of Directors shall be set out in Still Green Policies and Procedures 

The Company shall have a Chair, Treasurer and such other Officers as prescribed in the 
Still Green Policies and Procedures and who shall be selected from among the Directors 
in accordance with the Still Green Policies and Procedures.  The Still Green Policies and 
Procedures shall prescribe the term of office of Officers and whether they are eligible to 
serve more than one term.   

A person ceases to be a Director as soon as:…At a meeting of the Directors, a resolution 
is passed by all the other Directors that the Director be removed from office, 
provided:…if such Director exercises his rights of appeal against the decision to remove 
him in accordance with the Still Green Policies and Procedures, a general meeting of the 
Company by an ordinary resolution rejects his appeal 

A person who is interested in the aims and values of the Company and satisfies any 
eligibility criteria set out in Still Green Policies and Procedures may be admitted as a 
Non-Resident Member.   

The procedure for the admission of members shall be set out in the Still Green Policies 
and Procedures which shall prescribe that a Non-Resident Member shall not be admitted 
if as a result there would be more Non-Resident Members than Resident Members.  
[Not required until we have resident members] 

Membership is terminated if …he is expelled from membership on the grounds (if any), 
and in accordance with procedures, set out in the Still Green Policies and Procedures. 
(needs policy) 
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The Directors may raise subscriptions from the members in accordance with Still Green 
Policies and Procedures and may approve different rates for different classes of 
members.  Still Green Policies and Procedures may specify circumstances in which 
membership is terminated if a member has not paid his subscription when due 

The Company shall hold a general meeting in each calendar year to be called the annual 
general meeting to be held at such venue, date and time as the Directors decide.  Each 
annual general meeting shall be held not less than fifteen months after the date of the last 
preceding annual general meeting.  The Still Green Policies and Procedures may set out 
the business to be conducted at the annual general meeting.  (needs policy) 

If a dispute arises between members about the validity or propriety of anything done by 
the members under these Articles or the Still Green Policies and Procedures, and the 
dispute cannot be resolved by agreement, the parties to the dispute must first try in good 
faith to settle the dispute by mediation before resorting to litigation. 

When such a special resolution to vary the rights of a class of members is proposed at a 
separate general meeting of that class, the convening of, and proceedings at, such 
meeting shall be governed by the Still Green Policies and Procedures, but so that the 
quorum shall be two members of that class present in person or by proxy; and for an 
adjourned meeting the quorum shall be one member of that class present in person or by 
proxy. 
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Appendix 2 - What are Quaker Values? 

Non-Quakers involved in Still Green have asked questions about Quaker values and how 
these might influence or impact the development of the neighbourhood. This is not an easy 
question to answer as Quakers hold a wide range of views and place considerable store on 
'discernment' of the right way forward in the light of specific circumstances.  

Quakers are not proselytisers and are inclusive rather than exclusive in their approach to 
other religions and worldviews. However, it seemed useful to prepare a short piece to put 
Quaker values in context. Those wishing to find out more are welcome to speak to any 
Quaker member of Still Green or come to Meeting for Worship on a Sunday. Alternatively, 
there is a good website full of information and suggestions for further reading at 
www.quaker.org.uk. In addition, Milton Keynes Quaker Meeting House has a library of books 
on Quakerism which are available for loan. 

 

The Religious Society of Friends is more commonly known as Quakers and has its 
origins in the religious and political upheaval of the 17th Century. Its ‘founding father’ 
was a man named George Fox, who with others, including his wife Margaret Fell, set up 
the organisational structures that have largely survived to the present day.  

One of Quakerism’s crucial insights is that ‘there is that of God in every one’   Whilst not 
all Quakers (or ‘Friends’) today would necessarily use this ‘god-language’, this insight 
remains at the heart of modern Quakerism. (This is, of course, a belief that is found in 
many religious traditions around the world.)  

Springing from this is a second core belief that shapes the way in which Quakers 
worship, which is that each individual has the capacity to directly access or  ‘tune into’ 
the spiritual without the need for intermediaries. Hence Friends do not have priests or 
other religious leaders – all members are equally responsible for the life of the Society 
and the local Meeting and all are equally valued.  

There is a third Quaker principle, another closely-aligned religious practice: that 
everything is equally sacred - there is no place more ‘sacred’ than another and no time or 
occasion more hallowed. The Quaker ideal (which few of us manage to live up to) is that 
all our actions and thoughts should be ‘in the light’. Hence we have no special rituals or 
services (such as Holy Communion) and no ‘church calendar’. Meetings for Worship are 
based on silence with individual Friends speaking (‘offering ministry’) when moved to do 
so.  

Arising from these core spiritual values and religious practices are a set of guiding 
principles (referred to as ‘testimonies’), which shape our relationships with other people, 
the natural world and ourselves. These insights or concerns have evolved over time and 
are not encapsulated in any creedal statements or definitive texts – nor do Quakers claim 
that these are unique to them. 

Testimony to peace 

Out of the Quaker understanding that there is something sacred, unique and precious 
within every human being comes the Quaker commitment to peace-making and peace-
keeping. Friends are perhaps best known for their pacifism and their commitment to 
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working for peace with ‘both sides’ in a conflict. Friends are expected to live this out in 
daily life by defusing conflict and avoiding behaviour likely to cause conflict. Quaker 
decision-making processes are a further expression of this fundamental value. 

Testimony to equality 

The Religious Society is a non-hierarchical organisation – our functions are managed by 
individuals who are asked to serve for fixed periods and who are in effect ‘servants of the 
meeting’ or the Society.  Value is placed on all forms of service. Friends historically have 
treated males and females as equal and this principle is extended to all, regardless of race, 
belief, physical abilities and sexual orientation.  Friends’ commitment to social justice 
arises from this principle. For example, Quakers are well known for their historic 
contribution to prison reform and the abolition of slavery. Modern Quakers are involved 
in a very wide range of organisations striving for social justice and greater equality at 
local, national and international levels.  

Testimonies to simplicity and sustainability 

Friends have a long-held belief that we should live as simple a life as possible. Many of us 
find that this is one of the most difficult areas of our life to practise in modern affluent 
Britain. Present day Quakers often translate this into a responsibility not to hold 
possessions too dear and to reflect on what is an appropriate balance between our own 
needs, the needs of others alive today and those of future generations.  Increasingly, this 
is also seen as playing out in the attempt to live lives that are as sustainable as possible.  
Another expression of this testimony is seen in the fact that gambling is widely regarded 
amongst Friends as something to be avoided because it encourages material concerns 
and can become addictive.    

Testimony to truth 

Quakers believe in the power of personal insights and of being true to one’s own 
experience. Within the context of our non-hierarchical organisation it follows that there 
is an emphasis on personal integrity and on the responsibility to ‘speak truth to power’. 
With this comes the discipline to make sure that such insights are carefully considered 
and that they do not arise from prejudice, but are based on careful reflection and a 
process of ‘discernment’.  The commitment to truth in everyday speech can be seen in 
the practice of refraining from taking oaths in legal settings such as courts of law because 
Quakers commit to always speaking the truth, making swearing to tell the truth 
unnecessary.   

In Conclusion 

It is worth stressing that Friends do not evangelise or believe that they have an exclusive 
grasp of the truth.  However, there is a conviction that all life should be regarded as 
sacred and therefore Friends try to manage their affairs and conduct their business in 
ways which are consistent with their religious convictions.  Accordingly, any organisation 
explicitly based on ‘Quaker values’ would seek to find ways of working which are as 
consistent as possible with the above beliefs and practices.  

 14th Aug. 20


