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August Social 

Our garden party – well, due to indifferent 
weather it was a conservatory party, really --   
was attended by 19 members and former 
members (with another dozen or so sending 
apologies).  We enjoyed good food and each 
other’s company and looked at copies of the 
new Prospectus.  We also heard the news 
about a possible site, one that everyone 
familiar with it thought would be excellent, 
and reflected on what we had learned from 
the ‘near miss’ of Monkston Park. More on 
both these points below… 

The possible site 

Rob has since met representatives of the body 
that owns the land, and they exchanged 
appreciative emails thereafter.   

It seems that a development including this 
and other land is likely to go ahead sooner or 
later. If the body concerned needs a 
development partner for this, then so long as 
we can meet their requirements, we would be 
a strong candidate – because of the obvious 
longer term ‘fit’ with their own activities and 
values.  However, they may not need a 
partner to carry out their planned expansion. 
And this issue will not be clarified before 
December at the earliest (after consultants 
have reported to their board).   

In short, it is very early days indeed, but at 
least we are being taken seriously!  
Meanwhile, given the sensitivities about 
planning, it behoves us to be extremely 
discrete about the land and the organization 
in question. 

What have we learned? – Rob’s 

reflections 

As explained in the new Prospectus, the 
immediate reason we had to surrender the 
site was the recruitment Catch-22 which 
skewered our cash-flow prospects.  But this 
reflected a longer term neglect of activity to 
promote the project and recruit members.  So 
why was that?   

Looking back, I am struck by how easy it 
seems to have been in the early months and 
years to attract new enquiries, prospects and 
members – compared with later. Surely, as 
the project and timescales firmed up, 
recruitment would get easier, not harder?   
Anyway, attention to marketing tended to 
lose out in a management team that was too 
small for the full range of work required 
(especially when we found a site relatively 
quickly and everything intensified).  And we 
only became aware of the difference between 
‘pioneers’ and ‘settlers’ later on. 

Then there are the routes we didn’t take.  Our 
membership was depleted by the location of 
the site.  We might have turned it down, 
trusting instead that a more suitable one 
would appear (albeit not from MKDP) before 
too much momentum was lost.   We might 
have sought a closer relationship with 
MKDP/MKC – with them becoming more of a 
sponsor, not just a sympathetic vendor.  
Currently, however attractive and socially 
worthwhile the schemes proposed, cohousing 
groups in the UK seem to have a high attrition 
rate – unless they are actively taken under the 
wing of a committed, public or charitable 
‘sponsor’.   



 NEWSLETTER – SEPTEMBER, 2016 

2 
 Still Green – Third Age Cohousing, MK 

 
 
We can never know whether either of these 
routes would actually have succeeded.  But in 
any event, our ‘near miss’ experience has 
reinforced the message from LILAC, Lancaster 
and elsewhere: being your own developer 
involves a huge workload!   
 
So where does that leave Still Green?   It 
doesn’t preclude being our own developer - 
for a simpler scheme, say, with a stronger 
team backed by a larger membership, and 
with a sustained promotional effort.  But it 
means we must also explore the other ways 
of developing cohousing – perhaps especially, 
finding and working with a sympathetic 
developer.  
 
Here’s another thought: given the growing 
interest in cohousing, perhaps our experience 
also points to a business opportunity?  The 
cohousing movement needs one or two 
housing developers committed to doing 
something different, and with the necessary 
expertise and access to finance.   In Belgium, 
the company Cohousing Projects (Home - 
Cohousing Projects – thank you, Colin 
Bartlett) has built several cohousing projects 
with more in the pipeline.  Crucially, their 
involvement simplifies the process for the 
groups they work for (and keeps costs down).   
 
In fact, not so long ago, something like this 
happened in the UK!  In the 60s and 70s more 
than 2000 SPAN homes were built in a large 
range of sites across the south-east, in each 
case with shared gardens and a residents 
association as an integral part of the 
neighbourhoods created (Span Developments 
- Wikipedia, the free encyclopaedia ; The Rise 
of SPAN Houses - The Home Cloud Blog – 
thank you, Marilyn Martin).    

 

 

 

 
Promoting SG – how do we rise 
to the challenge? 

Marketing continues to be a huge challenge 
for us.  It is not for want of ideas! – we have 
many, and our groups contains relevant 
expertise and experience.   

Part of the difficulty is that we have to go 
through quite a change.   Too much is being 
referred to Rob who has come to be seen, and 
to see himself, as the ‘sweeper-upper’ the 
person who will pick up things that get left.  
That is understandable as a short-term 
expedient; but it is not healthy - and anyway it 
cannot now continue.   

So we have to find someone willing and able 
to ‘own’ the challenge, someone who can put 
forward a simple plan, and draw in a small 
supporting team willing to look after specific 
tasks as part of implementing that plan. We 
have some members in place for this; others 
have said they are willing to help but need to 
be guided over what they are being asked to 
do.   

Moreover, we have money in the bank that 
we can spend in support of promotional 
activity.   We know where we stand on the 
website (staying with the existing one); we 
have finalised the three-ply leaflet (it looks 
really good – thank you, Donna and team); 
and a new version of the Prospectus.  Expect 
this to be the main agenda item at…  

…the next General Meeting 

This will be held at the Quaker Centre on 
Saturday October 15th at 13.00 (for lunch) and 
then from 14.00- 16.00.   That same evening 
we will have a social at the Borden’s house in 
Redhouse Park starting at 17.00 hours. 

http://www.cohousingprojects.be/index.php
http://www.cohousingprojects.be/index.php
https://en.wikipedia.org/wiki/Span_Developments
https://en.wikipedia.org/wiki/Span_Developments
https://www.thehomecloud.co.uk/blog/the-rise-of-span-houses/
https://www.thehomecloud.co.uk/blog/the-rise-of-span-houses/

